Texas Education Agency
Standard Application System (SAS)
20162017 Texas 21°' Century Community Learning Centers, Cycle 9, Year 1

Program authority: Elementary and Secondary Education Act Title IV, Part B as FOR TEA USE ONLY
amendad by the No Child Left Behind Act pe R
Grant Period August 1, 2016, to July 31, 2017
Application deadiine: | 5:00 p.m. Central Time, March 28, 2616 | itedaie sggpte
Submittal Three complete copies of the application, at least one with an T = §
information: original signature (blue ink preferred), must be received no later &= ]
than the aforementionad time and date at this address: -3 et
Document Control Center, Division of Grants Administration ?5 D
Texas Education Agency ) o=
1701 North Congress Ave =2 a3
Austin, TX 78701-1494 5 oa
Contact information: | 2 ; = ;;
Heanaral nformation - = =
Part 1: Applicant mformauon
Organization name County-District # Amendment #
S HAPE Community
Center o AP Pt S8R50 1411 1.1 43 PP A, A el B T 164 4 SO
Vendor 1D # ESC Region # DUNS #
23-7176882 4 . ] 07-220-7574
Mailing address City State | ZIP Code
P.O. Box 8428 . e tMouston o LTX | 772B8-8428
Primary Contact
First name ML [ Last name | Titte -
Deloyd T. . Parker Executive Director

Telephone # Email address FAX #

713-521-06829 L 713-521-1185

Secondaty Contact

First name ML i_ast name Title

Anika Project Director

Telephone # Email | addrass FAX #
713.521-0641 » 713-521-1185

Part 2: Cemftcatlon and incorporatlon

I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this organization in & legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, fobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding

—

agreement.
Authorized Official:
First name M. Lastname Title
Deloyd s T Parker Executive Director
Telephone # Vs }/ 7 Email address FAX#
713-521- 0,629 i dtparker@shape org 713-521-1185
Slggature» blue t?k prefprregf e Date sighad

j Vo7 fif; 2« I

Y ,,-ff. LAl 1] N 03/28/2016

iy the iy rEspansible Jarty miay sorfthis apy Jcaf on
o iy *"_j’“ " (i 701-16-102-131
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Texas Education Agency

Standard Application System {SAS)

Schedule #1--Cenerat Information (cont.)

_County-district number or vendor ID: ; 23-7176982

| Amendment # (for amendments only):

Part 3: Schedules Required for New or Amended Applications

applicant must mark the "New” checkbox for each additional schedule submitted to complete the application,
For amended applications, the applicant must mark the "Amended” chackbox for each schedule being submitted as part
of the amendment.

Schedule Application Type
Schedule Name New Amended
General Information
Required Attachments and Provisions and Assurances
Certification of Shared Services []
Request for Amendment N/A
Program Executive Summary
Program Budget Summary
Payroll Casts (6100) See
Professional and Contracted Services (6200) Important
Supplies and Materials (8300) MNote For
Other Operating Costs (6400) Competitive
Grant*

Capital Qutlay (6600)

Demographics and Participants to Be Served with Grant Funds

Neeads Assessment

Management Plan

Project Evaluation

Responses to Statutory Requirements

Responses to TEA Requirements

Equitable Access and Participation

O

Private Nonprofit School Participation

NPl B e ) e 3 S S SN S P P TN AN B

Program Information Addendum

FAHHEHERRE

N/A

“IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #6—Program Budgat Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #5—Program Budget Summary, then
Schedule #7—Payroll Costs (6100} is required. If it is ither blank or missing from the application, the application will be

disqualified.

Part 4: Single Audit Compliance for IHEs and Nonprofit Organizations

INSTRUCTIONS: This part of Schedule #1 is reqguired only for colleges, universities, and nonprofit organizations (other than open-
enroliment charter schools)

Enier the slait and end dates of your fiscal year in Section 1.
In Section 2, check the appropriate box to indicate whether or not your organization is included in the annual statewide single audit,

Public IHEs are generally included, and nonprofit organizations are generally not included.

Section 1: Applicant Organization’s Fiscal Year

Start date (MM/DDY: August 22, 2016

| End date (MM/DD): July 28, 2017

Section 2: Applicant Organizations and the Texas Statewide Single Audit

Yes: | |

| No: [-]

For TEA Use Only

Changas on this page have been confirmed with.

On this date:

Via telephanefax/email (circle as appropriaie)

y TEA staff persom:

RFA #701-16-102; SAS #782-17

Page 2 of GB
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Texas Education Agency Standard Application System (SAS)

Seheduls #2—Benvived Attachments and Frovigions and Assuranges

County-district number or vendor ID: : 23-7176982 | Amendment # (for amendments only):
Part 1: Required Attachments
“The following table Tists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of @ach copy, as an appendix).

# Applicant Type Name of Required Fiscal-Related Attachment
Monprofit organizations,
1. | excluding 1SDs and open-

enrollment charter schools

Name of Required
# Program-Related Description of Required Program-Related Attachment

Attachment

Proof of nonprofit status (see & =5, Required Fiscal-

Related Attachments, for detail

Written agreements or memoranda of understanding are required for partnerships
involving school districts, community-based organizations, or other organizations that
work on behalf of the contractor to manage the daily operations of the program.
Written agreements are alse required for partners that are significantly involved in the
development and/or implementation of the program. They are not required for
providers of single services, such as a physical activity provider or instructional
coach. For example, a district may act as the fiscal agent but manage a contract for a
provider to operate the program or host programs at school or non-schoot locations.

1. | Written Agreements

- Part 2: Acceptance and Compliance
By marking an X in each of the boxes below, the authorized official who signs Schedule #1-—General Information certifies

his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately; in Part 3 of this schedule, and
require a separate certification.

X Acceptance and Compliance
B " 11 certify my acceptance of and compliance with the © o
., | certify my acceptance of and compliance with the program guidelines for this grant
< | certify my acceptance of and compliance with all e L noes reguirements.
I cerufy that I am not debarred or suspended. | also certlfy my acceptance of and compliance with all
- nen s requiraments,
I certlfy that thls orgamzatlon does not spend federal approprtated funds for lobbying activities and cestify my
acceptance of and compliance with all . 1 frequiremeants.
| certify my acceptance of and comphance with ¢
= requiremants,
For TEA Use Only
| Changes on this page have been confirmed with' On this date:
Via telephoneffaxfemait (circle as appropriate; By TEA stafl person:

RFA #701-16-102; SAS #782-17 Page 3 of 66
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Texas Education Agency Standard Application System (SAS)

Schedule #2---Feouired Attachmsnts and Provistons and Assurances
County-district number or vendor ID: 23-7176982 | Amendment # (for amendments only).
Part 3: Program-Specific Provisions and Assurances

| certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

# Provision/Assurance
The applicant provides assurance that funds awarded under this program will be used to increase the level of
1 state, local, and other non-federal funds that would, in the absence of funds under this part, be made available for
| programs and activities authorized under this part, and in no case supplant federal, state, local, or non-federal
funds.
5 The applicant provides assurance that the application does not contain any information that would be protectad by
" | the Family Educational Rights and Privacy Act (FERPA) from general release ta the public.
.| The applicant provides assurance that the program will take place in a safe and accessible facility.
A The applicant provides assurance that the proposed program was developed, and will be carried out in active
" i collaboration with the schools that students attend,
5 The applicant provides assurance that the program will target students who attend schools eligible for schoolwide
" | programs and the families of such students.
The applicant provides assurance that the community has been given notice of an intent to submit an application
6. | and that the application and any waiver request will be available for public review after submission of the
application.
The applicant provides assurance that it has selected feeders and centers in a manner designed to serve students
that are most in need of the additional services based on a comprehensive systematic assessment of the needs of
7. | students and families and the resources of campuses and the community. The applicant also provides assurance
that it will annually conduct a needs assessiment and an updated program implementation plan based on the
resulis of the annual needs assessment.
8 The applicant provides assurance that it will comply with all reporting schedules and deadlines including data entry
| schedules, as required for state and federal reporting.

For TEA Use Only
W(Eﬁéirliges an this page have been confirmed with: On this date:
Via telephonefax/emaii (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 4 of 66
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Texas Education Agency Standard Application System (SAS)

Sehedule #l-—Ceriffication of Sharsd Ssrvices
County-district number or vendor ID: 23-7176982 | Amendment # (for amendments only):

i, as one of the below member entity authorized officials, certify that to the best of my knowledge, the information
contained in this application is correct and complete, that the entity that | represent has authorized me to file this
application, and that such authorization action is recorded in the minutes of the local agency’s board meeting.

The participating or intermediate education agency named has been designated as the administrative and fiscal agent for
this project and is authorized to receive and expend funds for the conduct of this project. The fiscal agent is accountable
for all shared services arrangement {SSA) activities and is therefore responsible for ensuring that all funds including
payments to members of SSAs are expended in accordance with applicable laws and regulations.

All participating agencies have entered into a written SSA agresment that describes the responsibilities of the fiscal agent
and S8A members, inciuding the refund liability that may result from on-site monitoring or audits and the final disposition
of equipment, facilities, and materials purchased for this project from funds specified below.

It is understood that the fiscal agent is responsible for the refund for any exceptions taken as a resuit of on-site monitoring
or audits; however, based upon the SSA agreement, which must be on file with the fiscal agent for review, the fiscal agent

may have recourse to the member agencies where the discrepancy (ies} occurrad.

Any additional funds that result from an increase wilt not require additional signatures. Each member identified below
acknowledges accountability for the requirements contained in the provisions and assurances listed in
Schedule #2, Parts 2 and 3, as applicable. Each member entity certifies its agreement to participate in this 8SA, as
stated throughout this grant application.

# | County-District # and Authorized Official Name | Telephone Number and Funding Amount
Name and Signature Email Address

Fiscai Agent
County-District # Name Telephone number )

1. Funding amount
County-District Name Email address

Member Districts
County-District # Name Telaphone number

2. Funding amount
County-District Name Email address
County-District # Name Telephone number

3. Funding amount
County-District Name Email address
County-District # Name Telephone number _

4. : Funding amount
County-District Name Email address
County-District # Name Telephone number _

5. : Funding amount
County-District Name Email address
County-District # Name Telephone number ]

8. Funding amount
County-District Name Email address
County-District # Name Telephone number )

7. Funding amount
County-District Name Email address
County-District # Name Telephone number ]

8. - Funding amount
County-District Name Email addrass

For TEA Use Only
gﬁéhges on this page have been confirmed with: On this date
Via telephoneffax/email (circle as appropriate) By TEA staff person:

RFA #701-16-102; SAS #782-17
2016-2017 Texas 21 Century Community Learning Centers, Cycle 9, Year 1
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Texas Education Agency

Standard Application System {SAS)

Sghedule #i--Certfication of Shared Services (cont.)

County-district number or vendor ID: 23-7176982 | Amendment # (for amendments only):

# | County-District # and Authorized Official Name | Telephone Number and Funding Amount
Name and Signature Email Address

Member Districts
County-District # Name Telephone number )

9. Funding amount
County-District Name Email address
County-District # Name Telephons number

10. Funding amount
County-District Name Email address
County-District # Name Telephone number )

11 Funding amount
County-District Name Email addrass
County-District # Name Telephone number )

12 Funding amount
County-District Name Email address
County-District # Name Telephons number .

13, : Funding amount
County-District Name Email address
Cotinty-District # Name Telephone number

14, Funding amount
County-District Name Email address
County-District # Name Telephona number )

15, Funding amount
County-District Name Email addrass
County-District # Name Telephone numbsar

16, Funding amount
County-District Name Email address
County-District # Name Telephone number

17. - Funding amount
County-District Name Email address
County-District # Name Telephone number

18. — Funding amount
County-District Name Emait address
County-District # Name Telephone number )

19. e : Funding amount
County-District Name Email address
County-District # Name Telephone number )

20, Funding amount
County-District Name Email address

Grand total:

§

For TEA Use Only

§Eﬁanges on this page have been confirmed with.

i On this date;

Via telephonefax/email (circle as appropriate)

y TEA siaff person:

“RFA #701-16-102; SAS #782-17
2016-2017 Texas 217 Century Comimunity Learning Centers, Cycle 9, Year 1
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Texas Education Agency Standard Application System (SAS)

Schedule #4Request for Amendment . _ _
County dtstract number or vendor 1D 23.7176982 | Amendment # (for amendments only):
Part 1: Submitting an Amendment

This schedule is used to amend a grant application that has beaen approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment fo the following address:
Document Controt Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congrass Ave,,
Austin, TX 78701-1494.

If tha amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: {512) 463-9811 or (512) 463-7915.

The last day to submit an amendment to TEA is listed on the 1 Cononuniies page, An amendment is effective
on the day TEA receives it in substantially approvable form., Aii amendments are subject to review and approval by TEA,

Part 2: When an Amendment Is Required

For all grants, regardless of dollar amount, prior written approval is required to make certain changes to the application.
Refer to the "When to Amend the Appficatlon guidance posted in the Amendrment Submission Guidance section of the
Division of Grants Administration Adimiristering & Grant page to determine when an amendment is required for this grant.
Use that guidance to complete Part 3 and Part 4 of this schedule.

Part 3: Revised Budget

A 5 R— 5
Class/ Grand Total from
# Scheduls # Object Previously gngg Akn;gggt Ne&;(g;?nd
Code Approved Budget
1. | Schedule #7: Payroll 6100 $ $ $ $
2. | Schedule #8: Contracted Services 6200 $ $ 3 $
3. | Schedule #9: Supplies and Materials | 8300 b 3 ) 3
4. | Schedule #10: Other Operating Costs | 6400 ® ) b 3
5. | Schedule #11: Capital Qutlay 8600 $ $ & 3
8. ’E’otat direct costs: | $ $ b 3
7. i csi{ %)y G & $ 3
8. Tota% costs: | 3 $ b b
For TEA Use Only
Changé"émé_ﬁmt?él‘é”page have been confirmed with. On this date:
Yia telephoneffax/emait (circle as appropriate) By TEA staff person:

RFA #701-16-102; SAS #782-17 Page 7 of 6B
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Texas Education Agency

Standard Application System (SAS)

T L Seheduls #d--Heguest for Amendmant (cont.) e
County-district number or vendor 1D: 23-7176982 I Amendment # (for amendments only):
Part 4: Amendment Justification
Line Schedule #

4 Being Description of Change Reason for Change
Amended
1.
2.
3.
4,
5.
G
7,

For TEA Use Only

Changes on this page have been confirmed with:

On this date:

Via telephoneffax/email {circle as appropriate)

By TEA siaff person:

RFA#T701-16-102; SAS #782-17

2016-2017 Texas 217 Century Community Learning Centers, Cycle 9, Year 1
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Texas Education Agency Standard Application System (SAS)

e mchedule g8 Franram Executive Sirmmary

County-district number or vendor 1D: 23-7176982 L | Amendment # (for amendments only):
Provide an overview of the program you plan to deliver. Be sure to address fundamental issues such as an overview of
your community, the need for the program, and a general description of the program fo be implemented. Be sure to align
your description with the purpose and goals of this Reguest for Application. Address new and expanded services that will
be made available by the program. Refer to the instructions for a description of the requested elements of the summary.
Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

The Greater Third Ward has been referenced as one of the most predominate African American community, a "Super
Neighborhood” of a geographical area thriving and rich in culture and history at one time. The area now faces
challenges of crime, drug and alcohol abuse, illiteracy, gentrification, teen-age pregnancy, mental/physical/sexual abuse,
student drop-outs, and other insuperable hurdles that threaten the essence of the youth of the neighbarhood.

Research from Children at Risk shows children living in low-income families have a higher risk of dropping out of school,
poor adolescent and adult health, poor employment outcomes, and experiencing poverty as adults. In communities
across the United States, 11.3 million children are without supervision between the hours of 3 and 6 p.m. That number is
down from 15.1 million in 2009 and 14.3 million in 2004, but 1 in & children still do not have someone to care for them
after school (America After 3pm: Afterschool Programs in Demand).

Houston's Greater Third Ward has been specifically noted that most of the students participating in the program are:
. Less than 25% of studaents in Third Ward are enrolled in a well-rounded after-school program.

. Extremely high level of students considered economically disadvantaged as evidenced by over 80% of children
enrolled in area schools participating in free or reduced price meal programs (Texas Education Agency: 2010-2011
District Performance Summary).

. Of the five public elementary schools (Blackshear, Lockhart, MacGregor, Ryan, Yates) in Third Ward (77004),
the Texas Education Agency determined 60% of these schools were Academically Unacceptable and failed to meet the
Adequate Yearly Progress standards (Houston ISD: 2010-2011 Schoot Profile).with the following:

Educational Services ~ Academic Assistance: Homework assistance, learning labs, Remedial educational activities,
Saturday math tutorials, STARR test preparation (test taking skills} — Math, Science, Reading, Writing; and Computer
Skills class for all students in program.

Character Education and Life Skills Development- Enrichment: Character Education and Development, will teach youth
effectively how to deal with the demands and challenges of everyday life.

Family Strength and Empowerment- Family and Parental Support Services: While students are supervised separately,
parents are in their meeting Bi-Weekly Parent Support Group meeting for parents to learn skills and technigues to help
them become more effective at parenting.

Culture Enrichment and Recreational Activities- Enrichment: Students participate in activities such as: Cultural
Celebrations, Yoga, African Dance and Drumming, Martial Arts, Sewing, Art classes, and STEM.

Employability Services- College and Career Readiness: GED/Adult Basic Education; Job Skill classes; Computer
technology training; Education and Health Fairs to provide parents and youth with opportunities for now and the future.

For TEA Use Only

Changés on this page have been confirmed with: On this date.
Via telephoneffax/email {circle as appropriate} By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 9 of 66
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Texas Education Agency Standard Application System (SAS)

z:}i:mtizj{: %w?mwam Executive ﬁammaf ; {{‘;i}f‘i i

"County-destr:ct number or vendc:r ID: : 23-7176082 | Amendment & {for amendments oniy)
Provide an overview of the program you plan o deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

5.H.A.P.E. Community Center has been a beacon in the Greater Third Ward Community for more than 46years and is in
a unique position to serve underserved populations. More than 90% of the individuals served are African-American or
Hispanic and 95% of these individuals are considered extremely low-income, very-low-income or, low-income. In
addition to that, more than 85% of participants in S.H.A.P.E.'s current After-School/Summer Enrichment Programs are
from single parent, female-headed households indicating a need for a safe, affordable after-school care.

To address the needs of working families, S.H.A.P_E. is proposing to enhance its current offering by providing safe,
innovative, guality programming to students and their families at no cost.  S.H.AP.E. will provide nutritious snack/meals
and transportation from campus to center.

For TEA Use Only

“Changes on this page have been confirmed with' On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person
RFA #701-168-102; SAS #782-17 Page 10 of 66
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Texas Education Agenc Standard Application System (SAS)
gency

o 3000cheduls #6—-Program Budget Summary
' 'County distrlct number or vendor ID 23- 7176982 ! Amendment # (for amendments only)
Program authority: Elementary and Secondary Education Act Title IV, Part B as amended by NCLB
Grant period: August 1, 2018, to July 31, 2017 E Fund code/sharad services arrangement code: 265/352
Budget Summary
Schedule # Title g:;:i Program Cost Admin Cost Total gggtgeted
Code
Schedule #7 | Payroll Costs (6100) 8100 $139391 o $139391
Schedule #8 g;ﬁi?gg;o(“ea;gg‘)d Contracted 6200 325000 39700 $34700
Schedule #9 | Supplies and Materials (6300} 5300 37500 30 37500
Schedule #10 | Other Operating Costs (8400) 6400 $13250 0 $13250
Schedule #11 | Capital Outlay (8600} 6600 30 0 0
Consolidate Administrative Funds [0 Yes X No
Total direct costs: | $185141 $9700 $194841
Percentage¥ in s (see note): /A $0 0
Grand total of budgeted costs (add all entries in each column): $185141 $9700 $194841
Shared Services Arrangement
6493 zﬁgﬁggﬁeﬁt ;nember districts of shared services 30 0 0
Administrative Cost Calculation
Enter the total grant amount requested: $194841
Percentage limit on administrative costs established for the program (5%): x .05
Mu}tiply and regnd down to the nearest whole dpf_iar. Enter the r@sult. o $9742
This is the maximum amount allowable for administrative costs. including indirect costs:

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the expenditure
reporting system, regardless of the amount budgeted and approved in the grant application. If indirect costs are claimed,
they are part of the total grant award amount. They are not in addition to the grant award amount.

Indirect costs are not required to be budgeted in the grant application in order to be charged to the grant. De not submit
an amendment solely for the purpose of budgeting indirect costs.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriaie) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 11 of 68
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Texas Education Agency

Standard Application System (SAS)

et Dhiedule #Te-Payrolt Coste (8100)
County-district number or vendor ID: ; 23-7176982 I Amendment # {for amendments only):
Estimated # of | Estimated # of
Employee Position Title Positions Positions Grant Amount
100% Grant <100% Grant Budgeted
Funded Funded
Academic/instructional -
1| Teacher V 3 0 $50400
2 | Educational aide 3
3 | Tutor b
Program Management and Administration
4 | Project director (required) 1 0 $36000
5 | Site coordinator {reguired) 1 0 327000
5 | Family engagement spacialist (required) 3
7 | Secretary/administrative assistant 5
g | Data entry clerk 1 $15000
9 | Grant accountantbockkeeper 3
10 | Evaluator/evaluation specialist $
¢ Auxitiary
11 | Counselor 3
12 | Social worker %
Education Service Center (to be completed by ESC only when ESC is the applicant)
13 | ESC specialist/consultant 3
14 | ESC coordinator/manager/supervisor 3
15 | ESC support staff 3
16 | ESC other %
17 | ESC other $
18 | ESC other 3
Other Employee Positions
19 | Title §
20 | Title $
21 | Title &
22 Subtotal employee costs: 3
Substitute, Extra-Duty Pay, Benefits Costs
23 { 6112 | Substitute pay b
24 1 6119 | Professional staff extra-duty pay 3
25 1 6121 | Support staff extra-duty pay P
26 | 6140 | Employee benefits 318991
27 | B1XX | Tuition remission (IHEs only) 3
28 Subtotal substitute, extra-duty, benefits costs 310991
29 | Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, benefits costs): $139391

For budgeting a

A

DA st £iiis

ssistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

For TEA Use Only

On this date:

Vig telephonelfax/email {circle as appropriate)

By TEA staff person:

RFA #701-16-102; SAS #782-17
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Texas Education Agency Standard Application System (SAS)

Cehotluie #l--Profsssional and Sontracted Services (8200

County-district number or vendor 1D : 23-7176982 -~ -« oo ! Amendment # (for amendments onlyy, -~ .

NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider,

Professional and Contracted Services Requiring Specific Approval

specific approval:

Expense ltem Description Grgzzgiggnt
Rental or lease of buildings, space in buildings, or land
6269 Spacify purpose: %0
a. Subtotal of professionatl and contracted services (6200) costs requiring

$0

ﬁ?&r'fréésionai ar::d Contradted Servicégm

Description of Service and Purpose

Grant Amount

* Budgeted
1 $
2 )
3 3
4 3
5 3
6 3
7 3
8 b
9 b
10 $
11 3
12 $
13 3
14 3
b. Subtotal of professional and contracted services: $
c. Remaining 6200—Professional and contracted services that do not require $36000
specific approval:
(Sum of lines a, b, and ¢) Grand total $36000

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

| page.

For TEA Use Only

' Changes on this page have been confirmed with. On this date:

Via telephoneffax/email (circle as appropriate;} By TEA staff person:

RFA #701-16-102; SAS #782-17
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Texas Education Agency Standard Application System {SAS)

CSchedule #9-Supnlies zhlE ?&ai%r;a 56300

Couraty-Dtstrzct Number or Vendor ID 23-7176982 | Amendment number (for amendments only)
o Grant Amount
Expense item Deseription Budgeted
6300 | Total supplies and materials that do not require specific approval: $7500
Grand totak $7500

For budgetmg assustance see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

For TEA Use Oniy

Changes on this page have been confirmed with: On this date:
Via telephone/faxfemail (circle as appropriate} By TEA staff person;
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Texas Education Agency Standard Application System (SAS)

. Schedule #10--01h rpling Costs (5400 _ o
County Dlstrsct Number or Vendor ID 23-7176982 | Amendment number (for amendments only)
Expense item Description Grant Amount
Budgeted
6411 Out-of-state travel for employees. Must be allowable per Program Guidelines and 30

must attach Out-of-State Travel Justification Form.
Travel for students to conferences (does not include field trips). Requires
641> | authorization in writing. £0

Specify purpose:

6412/

G494 | Educational Field Trip(s). Must be allowable per Program Guidelines. $0
6413 | Stipends for non-employees other than those included in 6419 $0
6419 | Non-employee costs for conferences. Requires authorization in writing. §0
Subtotal other operating costs requiring specific approvalk $0

Remaining 6400—0ther operating costs that do not require specific approval. $13250

Grand total: $13250

In-state travel for employees does not require specific approval.

For budgetmg assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
£ (aran page.

"&
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Texas Education Agency

Standard Application System (SAS)

“*Qézﬂﬁa?a Fite ital Dutlay (6600} 0

County E}lstnct Number oF Vendor !D 23—7116982 ' | Amendment number (for amendments only)

# Description and Purpose Quantity

Unit Cost

Grant Amount
Budgeted

6669—Library Books and Media (capitalized and controlled by library)

11 l NA

N/A

30

66X X—Computing Devices, capitalized

O~ ]|

10

11

R R R EA LR IR R

LRIR IR AR IA R 18R

86X X—>Software, capitalized

12

13

14

15

16

17

18

LRIEA LA ER B ER

LA |64 4R 63 [ LR IR | &P

66X X—Equipment, furniture, or vehicles

19

20

21

22

23

24

25

26

27

28

A R ER 1A LR 1R [LA |65

A LA IR0 eR A B ILA LA ILA

increase their value or useful life (not ordinary repairs and maintenance)

66XX—Capital expenditures for additions, improvements, or modifications to capital assets that materially

29 |

30

Grand total:

50

For budgetlng assstance see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
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Texas Education Agency

Standard Application System {SAS)

Scheduie #1 ZwDemographtcs and Participants to Be Served with Grant Funds

County _district number or vendor |D: ; 23-7176982

| Amendment # (for amendments oru)

Part 1: Student Demographics. Enter the data requested for the population 1o be served by this grant program. If data '
is not available, enter DNA. Use the comments section to add a description of any data not specifically requested that is
important to understanding the popuiation to be served by this grant program,

Total enrollment: 214,462
Category Number Percentage | Category Percentage
African American 53,321 24.9% Attendance rate $3.8%
Hispanic 133,118 82.1% Annual dropout rate (Gr 9-12) 10.8%
White 17,770 8% Students taking the ACT and/or SAT 98.9%

, - Average SAT score {(number value, not a -

0,

Asian 7,702 3.6% percentage) 1247
Economically —r Ao Average ACT score (number value, nota
disadvantaged 64 75.6% percentage) DNA
Limited English o Students classified as “at risk” per Texas o
proficient (LEP) | PNA DNA% Education Code §29.081(d) DNA%
Disciplinary o
placements 30,441 DNA%
Comments
Click and type hare to enter response.
Part 2: Teacher Demographics. Enter the data reguested. If data is not available, enter DNA.
Category Number Percentage Category Number Percentage
African American | DNA 36.4% No degree DNA 1.2%
Hispanic DNA 27.2% Bachelor's degree DNA 69.1%
White DNA 29.7% Master's degree DRA 28.1%
Asian DNA 4.9% Doctorate DNA 1.6%
1-5 years exp. DINA 28.1% Avg. salary, 1-5 years exp. $49.605 N/A
6-10 years exp. DNA 20.3% Avg, salary, 6-10 years exp. $51,739 N/A
11-20 years exp. DNA 24.5% Avq. salary, 11-20 years exp. $54,883 N/A
S;;’ 20 years DNA 16.0% Avg. salary, over 20 years exp. | 564,876 N/A
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Texas Education Agency

Standard Application System (SAS)

Schedute #12~»Demographlcs and Participants to’'Be Served with Grant Funds (cont.) =

“CDUH’[y-dISti’ICT number of vendor ID: ; 23-7176982

| Amendment # (for amendments only)

Part 3: Students to Be Served with Grant Funds. Enter the number of students in each grade, by type of scheol,
projected fo be served under the grant program.

School Type (;‘f‘) K 1 2 3 4 5 6 7 9 10 11 12 | Total
Public 12 10 10 10 12 7 4 4 73
Open-enrollment
charter school
Public institution
Private nonprofit
Private for-profit

TOTAL: 12 10 10 10 12 7 4 4 73
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Texas Education Agency Standard Application System {SAS)

e e  Schediile #13--Needs Assessment
County-district number or vendor 1D @ 23-7176982 | Amendment # (for amendments only).
Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs and
resources. Needs are defined as the area, or gap, between current performance and the desired result. Describe the
process for objectively assessing the needs and resources for this program, including a description of the process for
prioritizing multiple needs and aligning proposed activities to meet the needs, including the needs of working families.
Response is limited to space provided, front side only, Use Arial font, ne smaller than 10 point.
Needs

. Research from Children at Risk shows children living in low-income families have a higher risk of dropping out of
school, poor adolescent and adult health, poor employment outcomes, and expariencing poverty as adults.

. Less than 25% of students in Third Ward are enrolled in a well-rounded after-school program.

. Extremely high level of students considered economically disadvantaged as evidenced by over 80% of children

envolled in area schools participating in free or reducad price meal programs (Texas Education Agency: 2010-2011
District Performance Summary).

. Of the five public elementary schools (Blackshear, Lockhart, MacGregor, Ryan, Yates) in Third Ward (77004},
the Texas Education Agency determined 60% of these schools were Academically Unacceptable and failed to meet the
Adequate Yearly Progress standards (Houston ISD: 2010-2011 School Profile).

. 935,057 of Texas's school-age children (19%) are alone and unsupervised during the hours after-school (After-
Schoc! Alliance-Texas)

. In communities across the United States, 11.3 million children are without supervision betwaen the hours of 3
and 8 p.m. That number is down from 15.1 million in 2009 and 14.3 million in 2004, but 1 in & children still do not have
someone to care for them after school{America After 3pm)

S.H.A.P.E. (Self-Help for African People through Education) Community Center’s program is one of this long-standing
organization’s in the Greater Third Ward. For 46 years the outreach of S.H.A.P.E. Community Center provides many
programs and activities that serve as tools to strengthen youth, their families and the community in the Greater Third
Ward, through affordable after school care.

To address these needs of the youth and their families, S.H.A.P.E. is proposing to enhancing its current offering of
healthy snacks/meals, transportation from school to the center and from the center by providing a safe, innovative,
quality programiming for students and their families at no cost providing.
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Texas Education Agency Standard Application System (SAS)

_ Schedule #13—Needs Assessment {cont.)” = =

Part 2: Alignment with Grant Goals and Objectives. List the five highest-prionty “Identified Needs’, in order of
importance with 1 being the highest leve! of importance, that the needs assessment process produced. Describe how
this proposal would effectively address the need and attain the desired result, including the needs of working families.
Response is limited fo space provided, front side only. Use Arial font, no smaller than 10 point,

# ldentified Need How Implemented Grant Program Would Address

improve Academic Performance Improve Academic Performance by offering Academic
Assistance: Homework assistance, learing labs, Saturday
math tutorials, STARR test preparation (test taking skills) —
Math, Science, Reading, Writing, and Computer Skills

1. class for all students in program

Improve Attendance Improve Attendance by offering College and Career
Readiness classes. If students are exposed to
carger/educational options early, they will make better
choices and become active participants in their educational
2. experience now.

Improve Behavior Improve Behavior by offering Academic Assistance,
Character Education, Life Skills Development,
Family Strength, Parental Support, College and Career

Readiness
3.
Improve Promotion Rates Improve Promotion Rates by aligning school day with
afterschool activities
4,
Improve Graduation Rates lmprove Graduation Rates by Academic Support, Family
Engagement, and College and Career Readiness
5,
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Texas Education Agency Standard Application System (SAS)

Sc_hedu_i_e #1 4-~Management Plan

County~d:stnct number or vendor 3D 23-7176982 | Amendment # (for amendments oniy) )
Part 1: Staff Qualifications. List the titles of the primary project personnel and any exiernal consuitants projected to be
involved in the implementation and delivery of the program, along with desired gualifications, experience, and any
requested certifications. Response is limited 1o space provided, front side only. Use Arial font, no smaller than 10 point.

# Title Desired Qualifications, Experienice, Certifications
Bachelar's degree in aducation or related figld; 3-5 years’ experience in education, working with high-risk
1. | Project Director children and families; supervisory experience; knowledge of community resources and local youth service

organizations. axperiznce in budget management, program/grant administration, compliance and reporting

Bachelor's degree in education or related field; experience working with high-risk children and families;

2. | Site Coordinator(s) supervisory experience; knowledge of community rescurces and local youth service organizations.
" Bachelor's degree in education or related field andior extensive experience in an educational, social service, or
3 | Family lEngagement family support setting; demonstrated knowladge of community resources; experience in child development and
Specialist parenting techniques; experience in working with high- risk children and families.
Bachelor's Degree in education or related fisld andior extensive experience in working with high-risk children
4, | Education Specialist and families; suparvisory experignce; knowledge of community resources; OST program experience.
B

Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestones
and projected timelines. Response is limited to space provided, front side only. Use Arial font, no smailer than 10 point.

# Objective Milestone Begin Activity End Activity
Improve Academic 1. | Improve grade poinds 08/22/2016 05/2512017
Performance 2. | Improve grades 08/22/2016 05/25/2017

1. Promotion a n o 3. | Improve participation in classroom 082212016 05/25/2017
Gradustion Rates 4. | tmprove work habits in classroom 08/22/2016 05/25/2017

5. | Improve completion of hemework 08/22/2016 05/2572017

1. | Clarify and publicize legal and school standards 1o parents 08/22/2018 05/25/2017

2. | Influence school-day attendance 08/22/2018 05/28/2017
2. | Improve Attendance 3, KXIXKIKAKXX KXIXXIEXXX
4. AXIXKIEAAK KAIXXIXK XX
5. ) 9,080 00,04 XKIKKIEXXK,

1. | Support the social and emoticnal growth of students 08/22/2016 05/25/2017

2. | Offer Character and Development class 08/22/2016 05/25/2017

3. | lmprove Behavior 3. | Teach Life Skills 08/22/2016 05/25/2017
4. KXIKKIKAXK XKIXXKIKXXX

5. KAIKKIXXHK XXX KKK

1. | Teachei/Parent Conference 08/22/2016 05/25/2017

Parental Involvement 2. | School Visits 08/22/2016 05/25/2017

4. | w/ children Academic 3. | Teach Parents effective skills 08/22/2018 05/25/2017

FPerformance 4, KXTKKIAX KK XXIXKIXK XX

5. XXIAKIXAKXK KRIXKIXARX

1. KKIKKIXXXK XAPKAIAX KX

2. KHTKKIKK KK KAPXXIXXXX

5. 3, JOKIKAIXH XX HKIXKEXHXX
4. 1.0 0.0 6094 U0 004

5. KXIXHIAKXRK KKERKIHXAK

Unless pre-award costs are specifically approved by TEA, grant funds will be used to pay only for activities
occurring between the beginning and ending dates of the grant, as specified on the Notice of Grant Award,
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Texas Education Agency Standard Application System (SAS)

. Schedule #14—Management Plan cont,) -~ ~

County-district number or vendor ID: : 23-7176582 [ Amendment # (for amendments only):

Part 3: Feedback and Continuous Improvement, Describe the process and procedures your organization currently
has in place for monitoring the attainment of goals and objectives. include a description of how the plan for attaining
goals and objectives is adjusted when necessary and how changes are communicated to administrative staff, teachers,
students, parents, and members of the community. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

Daily “check-ins” as well as weekly meetings will be held to ensure program monitoring, program compliance, and
identification and implantation of best practices. The details of these meetings along with next step and action items will
be documented and kept on file. This shared responsibility between the Site Coordinator and the Project Director and
either party may request a status of the meeting at any time. The Site Coordinator and Project Director will attend all
professional development and technical assistance training to become familiar with the policies and procedures of the
21 GCLC and Texas ACE. Monthly reports will be submitted to the Executive Director and the Board of Directors for
review and approval

Part 4: Sustainability and Commitment. Describe any existing or planned efforts that are simiiar or related to this
proposal. How will the applicant coordinate with these efforts toward maximizing the effectiveness of grant funds and
build sustainability over time? How wil you build fong-term support and commitment from partners in these efforts and
other partners over time? Response s limited to space provided, front side onty. Use Arial font. no smailer than 10 point.
S.H.A.P.E. will continue to leverage all funds, from various funding sources, to offer the greatest number of programs
and services to people in the Greater Third Ward community. Our current donors have been and continue to be among
our most loyal supporters. We believe that once the community begins to benefit from the center, they will actively work
with us to raise money and solicit donations from people in the community, corporations, small busingsses, and
churches fo continue this programming initiative. Our community supported has always stood with us in times of need
and we expect this to be the case moving forward.
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Texas Education Agency Standard Application System (SAS)

_ e g Gehedule #1554 Project Evaluation o st st i
County-district pumber or vendor ID: : 23-7176982 | Amendment # (for amendments only):
Part 1: Evaluation Design. List the research methods and processes you will use on an ongoing basis to examine the

effectivenass of project strategies, including the indicators of program accomplishment that are associated with each.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Evaluation Method/Process Associated Indicator of Accomplishment
Observation 1. | Weekly monitoring
1 2 | Fraviewing and comparing of students’ academic reports ( disciplinary referrals. progress
; reports, and report cands)
3.
Surveys 1. | Create profiles that includes demographics and psychoaraphic information of participants
2. 2.
3.
Assessmenis 1. | Pye & Post assessments to assess participants
3, 2.
3.
Site Visils 1. | Conferences batween parentiguardians/teachars/school administrators
4. 2. | School visits
3.
School tavolvernant 1. | Aligning schaol day with afierschosl activities
5, 2. | Addressing Campus Nesds
3.

Part 2: Data Collection and Problem Correction. Describe the processes for collecting data that are included in the
evaluation design, including program-level data such as program activities and the number of participants served, and
student-level academic data, inciuding achievement results and attendance data, How will findings be used to refine,
improve, and strengthen the program? How will findings be made available to the public? Response is limited to space
_provided, front side only. Use Arial font, no smaller than 10 point. 3 -
The program process of collecting data for 73 students and 55 adult family members of participating children served is
based on the number of students we are licensed to accommodate through the Texas Department of Protective and
Regulatory Services Participants. Data collected through paper forms that include information of program participate
through Academic Achievement; College and Workforce Readiness; Enrichment; and Family Strengthening and
Empowarment. Activities provided and designed to improve student achievement with Campus/Community Needs
Assessment, pre- and post-assessments tools to assess academic and social development; collaboration between
parents/guardians.teachers,school administrators and appropriate personnel; evaluation of students’ academic
performance to preview and compare that to subsequent academic reports (disciplinary referrals, progress reposts, and
report cards).Once the information has been collected, the data will be reviewed and shared between the Site
Coordinator and the Project Director, which then the Project Director will be responsible for executing the entry of data
into the TX21st web-based data management system.
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements' .
County ci:stnct number or vendor |D: 1 23-7176982 | Amendment # (for amendments only)

Statutory Requirement 1: Dascribe the activities to be funded. Specifically explain the supplemental nature of the
activities. Include a description of how studenis participating in the program will travel safely to and from the center and
home. Response is Imited to space provided, front side only. Use Arial font, no smaller than 10 point.

Three components designed for student activities: Academic Assistance- homework assistance tutorials, remedial
education activities, STARR test preparation, Computer Literacy class;

College and Workforce Readiness- educational and career oppertunities through hands-on learning and project-based
skills to pursue their educational and career goals: ACT/SAT Prep, Financial Aid Assistance, College visit/tours, etc, and
Job skills classes-Resume Writing, Self-Marketing, Job Fair, Interviewing,etc.;

Enrichment- Cultural Recreation exposure through various Performing and Visual Arts (Art Exhibitions, Sports, Music,
Dance, Digital Media, Computer Technology, Golf, Activation; Character Development and Education to address social
development through Life Skills to teach youth an effective way to deal with the demands and challenges of everyday

life.

Two components designed for adult activities: College and Workforce Readiness- GED/ Adult Basic Education;
Computer and Job skills;

Family and Parental Support Services- Bi-weekly Parent Support Group (PSG) meeting to provide skills and technigues
to help parents become more effective at parenting.

Participating students in the program will be transported on a 22 —passenger bus from the feeder schools and
transported to the Center. Transportation will be provided for adult family members, if necessary, for the family
engagement activities.

Statutory Requirement 2: Describe how the eligible entity will disseminate information about the community learning
center, including its location, o the community in a manner that is understandable and accessible. Response is limited to
space provided, front side only. Use Arlal font, no smaller than 10 point,

-Flyers at the Center and surrounding schools

-Presentation{s) at surrounding schools Open House events

Prasentation(s} at Third Ward Community Cloth Cooparative Meetings

-Utilizing existing relationships with parents, teachers, principals, and school counselors

-Public Services Announcements

-Press Releases will be drafted and sent to all major television stations, radio stations, and newspapers in the are

-All Social Media Outlets
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Texas Education Agency Standard Application System (SAS)

©° Schedule #16-—Responses to Statiitory Requirements (cont). oo e

County-district number or vendor ID: : 23-7176982 . | Amendment # (for amendments only):
Statutory Requirement 3: Describe how the proposed activities are expected to improve campus and student academic
achievement. as well as overall student success. Response is limited to space provided, front side only. Use Arial font,
no smalier than 14 point.

The programs and activities will be based on objective data gathered during the Campus/Community Needs Assessmeant
from that it is outlinad in the Texas ACE Blueprint on how the program and activities will designed. Al activities for
students will be creative, innovative, hands-on and based on models of successful Texas ACE activities and lesson
plans. Family activities will be designed to meet the needs of the working families we serve and on-going dialogue
between the Center and the families.

Statutory Requirement 4: Identify the federal, state, and local programs that will be coordinated with the proposed

| program and explain how the proposed coordination makes the most effective use of pubtic resources. Response is
limited to space provided, front side only. Use Arial font, no smalfer than 10 point. - o
SHAP.E. has benefited from funding in the past from state and local level services, but that funding has been cut or
scaled back significantly and has forced the center to decrease the number of students and families we can serves well
as the quality of program. With the funding of TX 21st Century Community Learning Centers. we would he able:

Increase the number clients and families being served in our current After-Scheol Enrichment program; Reinstate
previously eliminated services: snack and meals, 3.T.E.M., educational off-site field trips; lmprove the quality of current
program by providing optimal Instructional help to improve student achievement.
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Texas Education Agency Standard Application System (SAS)

e G Schedule #16--Respornses to Statutory Requirements (cont) = o 0
County-dist

ict number or vendor ID: @ 23-7176982 | Amendment # (for amendments only}:
Statutory Requirement 5: Describe how the activities will meet the measures of effectiveness described in the
authorizing statute. Specifically describe: 1) how the proposed activities are based on an objective set of measures
designed to increase high—quality academic enrichment opportunities; 2) references to evidence-based research that
supports the design of the program or activity, and 3) a summary of the plan to collect local data for continuous
assessment and local program evaluation. Response 1s imited to space provided, front side only. Use Arial font, no
smaller than 10 paoint.

Program and activities are based on objective data gathered during the Campus/Community Needs Assessment. The
research shows that students targeted at Title | school served a high number of “at-risk” and economically disadvantage
students. Activities will focus on: Academic Achievement, Literacy, College and Workforce Readiness, Enrichment, and
Family Strengthening and Empowerment. The activities offered for free and extended to student’s immediate family
members. Activities will be planned using resources and tools from Texas ACE to ensure the program includes all four
components of Academics Assistance, Enrichment, Family and Parental Support Services, and College and workshop
Readiness to address all critical Elements outlined in the Texas ACE Blueprint. Provided the curriculum and lesson
plans of the Texas ACE Blueprint aligns with the overall objectives of the 21st CCCL and Texas ACE that ensures the
Critical Success Factor Model for consistent operating, innovation, and high-standards. With the use of the curriculum
and Jesson plans of the Texas ACE Blueprint, we can ensure that the program will help meet the students’ needs of
academic achiavements,
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Texas Education Agency Standard Application System (SAS)

e 7 schedule #16—Responses to'Statutory Requirements (cont.). == oo
County-district number or vendor D : 23-7176982 B ) | Amendment # (for amendments only):
Statutory Requirement 8: Describe the partnership between local educational agencies. community-based
organizations, and other public or private entities in carrying out the proposed program. Resporse is limited to space
provided, front side only. Use Arial font, no smaller than 10 point,

[1 Check this box IF you are applying for priority points for submitting this application jointly with eligible entities
consisting of not less than one local education agency receiving funds under Part A of Title [ and another ehgible entity,
Y Check this box only IF you did not check the box above AND you are requesting that TEA provide the same
priority points because of the applicant’s inability to partner with a CBO within reasonable geographic proximity and of
sufficient quality to meet the requirements of the grant.

S.H.AP.E. has developed an on-going community partnership throughout the years. The following has been identified
as key partners to provide activities to students:

1. Community Artist Collective: Michelie Barnes, Executive Director 713-523-1616
-Art Instruction provided to students

2. Jung Center: Sean Fitzpatrick, Program Director 713-524-8253
-Yoga and Art Therapy classes provided to students

3. Sehah Youth and Fithess Center: M. Baba Shange, Executive Director 713-747-0271
-Martial Arts and Recreation provided to students

4, Blue Triangle Community Center; Charlotte Bryant, 713-650-3877
-Swimming (access to facilities and lessons) provided to students

5. Blinder: Marcos Mazula, 832-744-6478
-Computer classes provided to students

6. Extension Agent-Family and Consumer Sciences, Cooperative Extension Program-Prairie View A&M University
Ashley Moore 281-855-5600
- Nutrition education classes to students

Children’s Museum of Houston: Holly Rojas, Qutreach Educator 713-535-7227
-Museum Parinership for Free visits and Educational Museum boxes

~i

8. Perfect Team Play,Inc. :James Hudson, 281-706-5372
-Chess Instruction
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Texas Education Agency Standard Application System (SAS)

Schedule #16=-Responses to Statutory Requirements {cont.) .« .00 00 o
County-district number or vendor 1D : 23-7176982 | Amendment # (for amendments only):
Statutory Requirement 7: Based on the community needs assessment in Schedule #13, provide a summary of
availabie resources for each proposed community learning center. Describe how the program oroposed to be carried out
in the center will address the needs identified through the assessment/evaluation process. Response is limited to space
provided, front side only, Use Ariaf font. no smalier than 10 point.

Al activities provided are design to improve student’s achievement by encouraging students to take an active role in
their educational experience. The academic assistance component takes into account the various needs of the feeder
schools we serve and will include the following: tutorials and homework assistance; remedial instruction in math and
reading; SATSS test preparation; College and Workforce Readiness component will expose students to the numerous
educational and career opportunities available to them. Students will discover what knowledge and skills are required in
order to pursue their educational and career goals through project-based, hand-on learning. Enrichment activities will
help address the social development needs of student participants by offering Character Education; Life Skills; and
exposure to various art forms such as music and dance. We expect these efforts to improve academic achievement by
allowing students to become vested partners in their educational experience.
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Texas Education Agency Standard Application System {SAS)

Schedule #16=-Responses to Statutory Requirements (cont.)

County-district number or vendor ID: : 23-7176982 | Amendment # (for amendments only):
Statutory Requirement 8: Demonstrate how the applicant wili use best practices, inciuding research or evidence-based
practices, to provide educational and related activities that will complement and enhance academic performance,
achievement, postsecondary and workforce preparation, and positive youth development of the students. Response s
imited to space provided, front side only. Use Arial font, no smaller than 10 point.

Research for Children at Risk show that children and youth are 3x more likely to become victims of crime between 3:00
p.m. — 6:00 p.m. but 3x less likely to develop destructive lifestyles if they are enroled in programs after-school. This is
especially true when the program is not simply an extension of the regular school day but specializes in an arvay of
academic and recreational activities and is located off-site. All actives for students will be creative, innovative, and
hands-on and based on: Academic Activities; College and Workforce Readiness; Enrichment; Literacy: and Family
Strengthening and Empowerment.

Statutory Requirement 9: If the eligible entity plans to use volunigers in activities carried out through the community
learning center, describe how the eligible entity will encourage and use appropriately qualified persons {o serve as the
volunteers. Specifically address senior volunteers. Response is limited to space provided, front side only, Use Anal font,
no smaller than 10 point.

NA
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Texas Education Agency Standard Application System (SAS)

Scheduie#meesponsestoStatutoryReqUirementS(COﬂt)
“County-district number or vendor ID: : 23-7176982 I Amendment # (for amendments only):

Statutory Requirement 10: Describe the prefiminary plan for how the community learning center wilt continue after
funding under this program ends. Include the strategies and resources that will be employad, individuals and
organizations involved, and an annual timeline for implementing the sustainability plan. Response s limited o space
provided, front side only. Use Arial font, no smaller than 10 point.

1 Check this box IF you are applying for priority points for ipcal education agency elected board of education
written support for sustainability. Lelters must represent a majority of the locally elected board and provide a detailed
description of the specific challenges the community faces concerning sustainability and how community and board
support wilt assist local efforts to sustain the program over time. Letters of support with original signatures AND a
list of all elected board members, including those that did not sign or submit a letter, must be attached to this
application,

S H.A.P.E. will continue to leverage finds, from various funding sources, to offer the greatest number of programs and
services to the people in The Greater Third Ward community. Ouw current donors have been and continue to be among
our most loyal supporters. S.H.AP.E. believes that once the community begins to benefit from the people in the
community, corporations, small businesses, and churches will continue initiative. The community has always stood by
S.H.AP.E. in times of nead and continues to be the case moving forward.
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y

00 schedule #17—Responses to TEAProgram Requirements: . . 0o
County-district number or vendor ID: : 23-7176982 | Amendment # (for amendments only).

TEA Program Requirement 1: Community Involvement

Describe your plans to seek continuous feedback and involvement from community stakeholders, including the process
for creating and engaging a community advisory councit in order o increase program awareness. evaluate program
effectiveness, and develop annual program and sustainability plans. A description of the planned membership and

- participating organizations must be provided

Response is limited to space provided, front side oniy, Use Arial font, no smaller than 10 point,
S.H.A.P.E. will continue our efforts to engage the community stakeholders with an ongoing dialogue of program
planning, design, implementation, and improvements through the Third Ward Community Cloth Cooperative. "The
Cloth" was born out of a community initiative and has grown to include more than 325 community based organizations,
churches, schools, and businesses that serve the Greater Third Ward Community. Meetings are held monthly and
provide ongoing communication and dialogue. By ensuring that the community stakeholders are contributing through
fesdback and ideas from community members via “The Cloth”, Parent Support Group Meetings, and by establishing
relationships with schools and teachers to address specific area s of concerns. By doing so, community stakeholders
will be asked for their involvement is specified areas of concerns that include creating program awareness, evaluating
program effzctiveness; and sustainability.

Parental Involvement at the bi-weekly Parent Support Group Meeting held at S.H.A.P.E. the second and fourth
Wednesday of the month,

Also school relationships with teachers and administrative staff that S.H.A.P.E. solicits input on a regular. Our
Educational Specialist {group leaders) will check-in (informally) with the student’s teachers daily during school.
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co e e - Sehedule #17—Responses to TEA Program Requirements ... .o iiin i
County-district number or vendor ID: : 23-7176982 - | Amendment # (for amendments only):

TEA Program Requirement 2: Grant Management. Describe your plan to manage the various components of the grant
while adhering to all grant requirements and providing high-guality programming for all participants. Specifically describe
communication among project staff and the provision of ongoing training and support for all staff. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point.

Monthly direct observation assessed through surveys, assessment, site visits, etc. 10 determine if student/adult
participants are making progress toward the Critical Success Model outlined in the Texas ACE Blugprint,

The Critical Success Model addresses first the Student and Family Engagement. Progress toward this factor involves
increased student and famity attendance in after-school program, student mentoring other students, and student and
families facilitating activities- all of which can be assessed through direct observation, surveys, and assessments,
School Involvement considers actions such as an increased number of students participating in extracurricular activities-
which can be assessed through surveys and dialogue with students, families, and teachers, and coaches. Assessment
data will be used to conduct ongoing progress reviews to determine the efficacy of programs and activities and uncover
any improvements or adjustment that need to be made to ensure needed services being offered. The Site Coordinator
and Project Director will attend all Professional Development and Technical Assistance Training to address the fourth
Critical Success Factor- Professional Develapment Impact.
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S.iv Schedule #175‘—%R'§:§p_9h_s_e$_'z__tc'_§IE_A::_P:r_Qgra_m Reggi_rem_'gnts,:'(cphti)'f' BTN

County-district number or vendor 1B ; 23-7176882 I Amendment # (for amendments .only):

TEA Program Requirement 3: Center Operation Requirements
Chart 1: Center and Feeder School Detail- Applicants must compliete the following information for each center in this grant application.
Response is limited to space provided, front side only Use Arial font, no smaller than 10 point

Center Number: 1 Center Name:
S.H.A.P.E. Community Center
9 digit campus 1D# Distance to Fiscal Agent (Miles) o
Grade Levels to be K-8
served (PK-12)

Chart 2: Participants Served. Applicant must set realistic student and adull/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Total

Number of Regular Students (attending 45 days or more per year) to be served: 73

Number of Aduits (parent/ fegal guardians only) to be served: 55

Chart 3: Feeder School Information, Only complete this chart if the center has feeder school(s). Applicants must serve all feeder
schaols listed in this application. Students from feeder schools must be transported to/from the main center. Note: A cenler can have no
more than four feeder schools.

Feeder School #1 Feeder School #2 Feeder School #3 Feeder School #4
Campus Name Blackshear ES Lockhart ES MacGregor ES Ryan MS
9 digit Campus ID# 101912110 101912195 101912201 1019120686
District Name (if different)
Distance to Center .5 mile Z miles 1.5 mites 5 mile

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.

Center Number: 2 Center Name:

9 digit campus |D# Distance to Fiscal Agent (Miles) |

Grade Levels to be
served {(PK-12)

Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Total

Number of Regular Students {attending 45 days or more per year)} fo be served:

Number of Adults (parent! legal guardians only) to be served:

Chart 3: Feeder School Information. Only complete this chart if the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/ffrom the main center. Note: A center can have no
more than four feeder schools.

Feeder School #1 Feeder School #2 Feeder School #3 Feeder School #4

Campus Name

9 digit Campus D #

District Name (if different}

Distance to Center
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Texas Education Agency Standard Application System (SAS)

Scheduie #17~—Responses to TEA Program. Requarements {(cont.) -

Counly-dlstnct number or vendor iD: : 23~ 7176982 | Amendment # (or amendments oniy)

TEA Program Requirement 3: Center Operation Reguirements
Chart 1; Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application
Responss is imited to space provided, front side only. Use Arial font, no smatier than 10 point

Center Number: 3 Center Name:

9 digit campus ID# L Distance to Fiscal Agent (Miles) |

Grade Levels to he
served (PK-12)

Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Total

Number of Regular Students {attending 45 days or more per year) to be served:

Number of Adults {parent/ legal guardians only} to be served:

Chart 3: Feeder School Information. Only complete this chart if the center has feader school(s). Applicants must serve all feeder
schools listed in this application. Studants from feeder schools must be transported toffrom the main center. Note: A center ¢an have no
mote than four feeder schools,

Feeder Schoot #1 Feeder School #2 Feeder School #3 Feeder School #4

Campus Name

9 digit Campus (D #

District Name (if different)

Distance to Center

Chart 1: Canter and Feeder School Detail- Applicants muslt complele the following information for each centar in this grant application.

Center Number: 4 Center Name:

9 digit campus 1D# Distance to Fiscal Agent (Miles) [

Grade Levels to be
served (PK-12)

Chart 2: Participants Served. Applicant must set realistic student and adull/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Total

Number of Regular Students (attending 45 days or more per year) to be served:

Number of Adults (parent/ legal guardians only) to be served:

Chart 3: Feeder School Information. Only complete this chart if the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/fiom the main center. Note, A center can have no
more than four feeder schools.

Feeder School #1 Feeder School #2 Feeder School #3 Feeder School #4
Campus Name ‘

9 digit Campus iD #

District Name (if different)

Distance to Center
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Texas Education Agency Standard Application System (SAS)

- ~Schedule #17—Responses to TEA Program Requirements (cont.) - = 0 o 0o

”(founty-clistrict number or vendor iD: " 23.7176982 | Amendment # (for amendméﬁt§ on'ly):' i T

TEA Program Requirement 3: Cenler Operation Requirements
Chart 1: Center and Feader School Detail- Applicants must complets the following information for each cenler in this grant application.

Response is limited to space provided, front side only, Use Arial font, no smaller than 10 point.

Center Number: 5 Center Name:

3 digit campus |D# Distance to Fiscal Agent (Miles) i

Grade Levels to be
served (PK-12)

Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Total

Number of Regular Students (attending 45 days or more per year) to be served:

Number of Adults {parent/ legal guardians only) to be served:

Chart 3: Feeder School Information. Only complete this chart if the center has feedsr school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no
miore than four feeder schools.

Feeder School #1 Feeder School #2 Feeder School #3 Feeder School #4

Campus Name

9 digit Campus 1D #

District Name (if different}

Distance to Center

Chart 1; Center and Feeder School Detail- Applicants must complete the following infosmation for each centar in this grant application.

Center Number: 6 Center Name:

9 digit campus 1D# Distance to Fiscal Agent (Miles) |

Grade Levels to be
served (PK-12}

" Chatt 2: Parlicipants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Total

Number of Regular Students (attending 45 days or more per year) to be served:

Number of Adults {parent/ legal guardians only) to be served:

Chart 3: Feeder School Information. Only complete this chart if the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transporled toffrom the main center. Note: A center can have no
more than four feeder schools,

Feeder School #1 Feeder School #2 Feeder School #3 __ Feeder School#4

Campus Name

9 digit Campus ID #

District Name ({if different)

Distance to Center
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Texas Education Agency Standard Application System (SAS)

Schedule #17—Responses to TEA. Program Requirements (¢ont.)

County dlsmcl number or vendcr ID: 1 23-7176882 I Amendment # (!ar amendments only} — '

TEA Program Requirement 3: Center Operation Requirements

Chart 1: Center and Feeder Schoot Detail- Applicants must complete the following information for each center in this grant agplication.
Response is limited to space provided. front side only. Use Ardal font, no smaller than 10 point,

Center Number: 7 Center Name:

9 digit campus ID# Distance to Fiscal Agent {Miles) I

Grade Levels to be
served (PK-12}

Chart 2: Participants Served. Applicant must set realistic student and adul/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Total

Number of Regular Students {attending 45 days or more per yearj to be served:

Number of Adults {parent/ legal guardians only)} to be served:

Chart 3: Feeder School Information. Only complete this chart if the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no
more than four feeder schools.

Feeder School #1 Feeder School #2 Feeder School #3 Feeder School #4

Campus Name

9 digit Campus 1D #

District Name (if different)

Distance to Center

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application,

Center Number: 8 Center Name:

9 digit campus |D# | Distance to Fiscal Agent (Miles) E

Grade Levels to be
served (PK-12)

Chart 2: Pariicipants Served. Applicant musi set realislic student and adult/ family participant goals. Requests to reduce the target
service levels during the project whl not be approved. Grantees will be subject te an annual funding reduction when regular
student humbers are not met.

Total

Number of Regular Students {attending 45 days or more per year) to be served:

Number of Adults {parent/ legal guardians only) to be served:

Chatrt 3: Feeder Schoo! Information. Only complete this chart if the center has feeder schoolis). Applicants must serve all feeder
schoals listed in this application. Students from feeder schools must be ranspoited to/from the main center, Note: A center can have no
more than four feeder schools.

Feeder School #1 Feeder School #2 Feeder Schocl #3 Feeder School#4

Campus Name

8 digit Campus ID #

District Name {if different)

Distance to Center
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Schedu!e#‘li’mResponses toTEAProgramReqmrements (;:cn:t_._)_'-;_ SR :

County-district number or vendor 1D: ; 23-7176982 | Amendment # (for amendments only):

TEA Program Requirement 3: Center Operation Requirements
Chart 1: Center and Feeder School Detail- Applicants must complete the foliowing information for each center in this grant application.

Respanse is limited to space provided, front side only. Use Arial font, no smaller than 10 point,

Center Number: 9 Center Name:

3 digit campus |D# | Distance to Fiseal Agent (Miles) §

Grade Levels to be
served (PK-12)

Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Total

Number of Regular Students (attending 45 days or more per year) to be served:

Number of Adults {parent/ legal guardians only) to be served:

Chart 3: Feeder School Information. Only complete this chart if the center has feeder school(s). Applicants must serve all feeder
schools listed in this application, Students from feeder schools must be transported to/from the main center. Note: A center can have no
more than four feeder schools.

Feeder School #1 Feeder School #2 Feeder School #3 Feeder School #4

Campus Name

g digit Campus 1D #

District Name (if different}

Distance to Center

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.

Center Number: 10 Center Name:

9 digit campus 1D# Distance to Fiscal Agent (Miles) i

Grade Levels to be
served (PK-12)

Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant geals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Total

Number of Regular Students (attending 45 days or more per year) to be served:

Number of Adults {parent! legal guardians only) to be served:

Chart 3: Feeder School Informalion. Only complete this chart if the center has feeder school(s). Applicants must serve all feader
schools listed in this application. Students from feeder schools must be iransported to/from the main center. Note: A center can have no
more than four feeder schools.

Feeder School #1 _ Feeder School #2 Feeder School #3 Feeder School #4

Campus Name

g digit Campus ID #

District Name (if different}

Distance to Center
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Texas Education Agency Standard Application System (SAS)

. Schedule #17-_Responses to TEA Program Requirements (cont) ..

County-district number or \./endo.r ID: - 23-7176962 _ | Amendment # (for amendments only):

TEA Program Requirement 3a: Center Operations, Program Coordination, Describe how the program wili coordinate with
schoolwide programs under ESEA Section 1114 and state compensatory education programs under Texas Education
Code, §29.081. Explain how the program will coordinate to identify and recruit students who are most in need of academic
assistance and the plan for retaining those students in the program. Response is limited to space provided, front side only.
Use Arial font, no smalier than 10 point.

School Pragram Aligniment

Our program compliments the values of our schools. We provide outside activities so that children get physical exercise.
Our homework hour allows students to complete assigned work with one on one support. During our enrichment hour
student's knowledge is expanded beyond traditional learning experiences.

We meet with school officials to identify additional areas that we can support the student learning process and/or other
areas that students might need assistance with.
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Texas Education Agency Standard Application System (SAS)

letiegiie e o Schedule #17-—Responses to TEA Program Requirements (cont) ool s
County-district number or vendor ID: : 23-7176982 | Amendment # (for amendments only}):
TEA Program Requirement 3b: Center Operations, Staffing and Schedule. Describe and explain the planned operating
and staffing schedule for each center. Include total number of weeks and hours per waek per center for the regular
school year as well as the required six-week minimum summer programming. Response is limited to space provided,
front side only. Use Ariat font, no smaller than 10 point.
The program will be during the times when school is not in session:

- Monday through Friday from 3:00 p.m. —6:00 p.m. (15 hours per week)

- Winter, Spring, and Summer Break, Monday through Friday from 7:00a.m. - 8:00 p.m. {55 hours per week)

Planning Period / Training August 8-19, 2016

After-School Program August 22, 2016 — May 25, 2017 (40 weeks)
Winter Break December 19-23, 26-30, 2018

Spring Break March 13-17, 2017

Summer Break June 12-July 28, 2017 (7 weeks)

The program will operate parallel to Houston Independent School District (HISD) academic school calendar. Closing
only on days there is no schoo! in session. The program will offer extended hours during break periods (Winter, Spring,
Summer),

TEA Program Requirement 3c: Center Operations. Safety. Describe the plan for ensuring the safety of all program
participants and staff in the program at all times. Include the procedures for sign-in and sign-out for ail students at each

_center and adjunct site. Response is limited 1o space provided, front side only. Use Arial font, no smaller than 10 point,
When students are picked up from school, students are signed in in using paper-based forms with Activity name, date,
Activity code (Academic Assistance, Enrichment, or College and Workforce Readiness), Activity leader, time, and
student's name. The Activity Leadsr is to check students by indicating a check mark by the students name and the
student is to then initial by their name. Once student has arrived at the center, the student is then signed in again using
a paper-based form and staff initials by the students name verifying that they are accounted for. Then when parents
receive their child (ren) from the center, parents sign-out the child on the same paper-based form that staff initials by the
students name verifying that they are accounted for.

While students are in class for an activity, students are signed in using paper-based forms with Activity name, date,
Activity code (Academic Assistance, Enrichment, or College and Workforce Readiness), Aclivity leader, time, and
student’s name. The Activity Leader is to check students by indicating a check mark by the students hame and the
student is to then initial by their name. When it is time for the student to leave the center, the student students are
signed out using the same paper-based forms with Activity name, date, Activity code (Academic Assistance, Enrichment,
or College and Workforce Readiness), Activity leader, time, and student's name.
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Texas Education Agency Standard Application System (SAS)

..o Schedule #17—Responses to TEA Program Requirements (ont.). © . -

County*di'strici number or vendor ID: : 23-71769862 | Amendment # (for amendments only):

TEA Program Requirement 4a; Activity Planning, Alignment and Quality. Describa how the program will align all activities
with the school day curricuium, expose students to meaningful academic content that supports mastery of the Texas
Essential Knowledge and Skills (TEKS), and provide opportunities for youth to practice skiils through engaging and
interactive activities. Describe the plan for using evidence-based practices and local data to meet student needs and
achieve the desired campus and student outcomes. Response is limited fo space provided, front side only. Use Arial font,
no smaller than 10 point.

By utilizing the Texas ACE Activity/ Unit Lesson Plan Worksheets for a comprehensive planning, the curriculum and lesson
plans developed by ACE grantees as a model that will ensure innovative, high-quality, consistent programming that aligns
with state and local requirements as well as the overall objectives of 21% CCLC and Texas ACE initiative. Our program will
include activities from each of the four components: Academic Assistance,; Enrichment; Family and Parental Support
Services; and Colleage and Workforce Readiness.
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Texas Education Agency Standard Application System (SAS)

Lo Sehedule #17-~Responses to TEA Program Requirements (cont.)

] County.-dislrie.:t number or vendor 1D ; 23-7176982 | Amendment # for amendments only):

TEA Program Requirement 4h: Activity Planning, Meeting Student Needs. Describe how the program will ensure that
instruction is adaptable to the academic and developmenta! needs of students, particularly the individual or smaii-group
instruction needs of students, especially focusing on those students who are at risk of academic failure or dropping out of
school. Describe the planned staff to student ratios for the proposed sites and activities. Response is limited to space
provided. front side only. Use Arial font, no smaller than 10 point,

Activities will be planned using the resources and tools developed by Texas ACE Blue. A continuing Pre and Post-
Assessment of the students to monitor the ongoing of Activities planned using the model of the Texas AGE Blueprint.
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- - Schedule #17-—Responses to TEA Program Reguirements (cont.) ...

| County-district number or vendor 1D: : 23-7176982 ) | Amendment # (for amendments only):

TEA Program Requirement 5a: Family Engagement, FFamily Engagement Specialist Deascribe the role of the required
family engagement specialist position in providing families with active and meaningful engagement in their chiidren's
education and opportunities for literacy and related educational development. Response is limited to space provided,
front side only. Use Arial font, no smatler than 10 point.

Primary purpose of the Family Engagement Specialist is to encourage family/parental involvement in the school and
provides ongoing, educational programs to immediate famity members, parents/legal guardian of students enrolled in the
program.

TEA Program Requirement 5b: Family Engagement, Program Coordination. Describe how the family engagement
specialist will coordinate with the project director and site coordinator(s) to recruit participant families and assist in the
coordination of family engagement strategies across all centers. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point

The shared responsibility between the Family Engagement, the project director and site coerdinator, may request a
meeting at any time and or have weekly meetings along with daily “check-ins” to be held to ensure program monitoring,
program compliance, recruitment identification, and implementation of best practices threw attending professional
development and technical assistance training.
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2o Bohedule -#1_7—-_—Responses.to.TEA Program__Req_u_irem_en_ts_.{_cq_nt.)_ i

County-district number or vendor ID: © 23-7176982 | Amendment # (for amendments only):
TEA Program Requirement 5¢c: Family Engagement, Activilies. Describe the types of family engagement activities
planned, wheniwhere they will be offered, and the identified student and family needs that the activities address.
Describe how the planned activities address the needs of working families; provide parents with opportunities for active
and meaningful engagement in their children’s education; and provide families with apportunities for literacy and related
educational development. Describe additional resources that will be used to provide family engagement activities.
Response is limited to space provided, front side only. Use Adal font, no smalier than 10 point.

The Family Engagement Specialist works closely with the center and the Parent Teacher Organization and with at-risk
students to ensure they receive continued support for their educational goals, plans, and organize family support service
workshop. promotes parent and community volunteers at the center, informs families of community resources that could
provide needed assistance and develops Family Resources Center to check out periodicals, videos, books and

educational games/materials for the entire family.
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Eohsdiie #8--Enuiiable Aocoss and. Participation..

County-D:strlct Number or \/endor ID: ; 23-7176982

! Amendment number (for amendments only)

No Barriers
# No Barriers Students | Teachers Others
The applicant assures that no barriers exist to equitable access and
000 participation for any groups L] L L]
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers | Others
Expand opportunities for historically underrepresented groups to fully —
AC1 participate [
202 | Provide staff development on eliminating gender bias ]
Ensure strategies and materials used with students do not promote =
AD3 gender bias [ [
A04 Develop and implement a plan to eliminate existing discrimination and the [ 0
effects of past discrimination on the basis of gender -
Ensure compliance with the requirements in Title IX of the Education
AQ5 | Amendments of 1972, which prohibits discrimination on the basis of ] ]
gender
Ensure students and parents are fully informed of their rights and
AQB responsibilities with regard to participation in the program o
AS9 | Other (specify) W N O
Barrier: Cultural, ngu:stm or Economrc Dwersﬂy
# Strategies for Cultural Llngulstlc or Economic Diversity Students | Teachers | Others
o1 | Provide program information/materials in home language L]
Bo2 | Provide interpreter/transiator at program activities ] L] 1
Increase awareness and appreciation of cultural and finguistic diversity e - v
BO3 through a varisty of activities, publications, etc.
Communicate to students, teachers, and other program beneficiaries an . >
BO4 appreciation of students’ and families' linguistic and cultural backgrounds [
Develop/maintain community involvement/participation in program — -
BOS activitieps ’ particie Prog
Provide staff development on effective teaching strategies for diverse g =
BOG populations O
_ | Ensure staff development is sensitive to cultural and linguistic differences -
BO7 | and communicates an appreciation for diversity [ N
Seek technical assistance from education service center, technical n M
BO8 | assistance center, Title |, Part A school support team, or other provider
Bog | Provide parenting training L] ]
g10 | Provide a parent/family center U i
Bt1 | Involve parents from a variety of backgrounds in decision making [ L]
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" Brhedule #18--Enuitabie Acgess and Parlicipation (cont) - s St
County Dlstrsct Number or Vendor 1D 23-7176982 | Amendment number (for amendments only)
Barrier: Cultural, Linguistic, or Economic Diversity {cont.}

# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Offer “flexible” opportunities for parent involvement including home
m12 | learning activities and other activities that don't require parents to come to 1 ] ]
the school
g1z | Provide child care for parents participating in school activities | ] [
Acknowledge and include family members’ diverse skills, talents, and
B14 | knowledge in school activities [ [ O
Provide adult education, including GED and/or ESL classes, or family -
B15 | literacy program m O
Offer computer literacy courses for parents and other program
B16 | peneficiaries L] L]
B17 | Conduct an outreach program for traditionally “hard to reach” parents ] [
B1g | Coordinate with community centers/programs ] L]
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education [ O
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and O ] [
color
Ensure compliance with the requirements in Title V1 of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national ] |
origin, and color
Ensure students, teachears, and other program beneficiaries are informed
p22 | of their rights and responsibilities with regard to participation in the
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints [ L [
Bo9 | Othar (specify) ] ] CJ
Barrier; Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers | Others
co4 | Provide early intervention | L] L]
co2 | Provide counseling L]
o3 | Conduct home visits by staff Ll ] ]
Co4 | Provide flexibility in scheduling activities L] [l L]
co5 | Recruit volunteers to assist in promoting gang-free communities [l
cos | Provide mentor program [
_ | Provide beforefafter school recreational, instructional, cultural, or artistic - -
CO7 | programs/activities O
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R A “Beheduls #18Equitable Access and Participation {cont) . e
County Dastnct Number or Vendor ID- 23-7176982 { Amendment number (for amendments on|y)
Barrier: Gang-Related Activities (cont.)

# Strategies for Gang-Related Activities Students | Teachers Others
C08 | Provide community service programs/activities ]
C09 | Conduct parent/teacher conferences 1 ]
C10 | Strengthen school/parent compacts | ]
C11 | Establish collaborations with law enforcement agencies ] 1
C12 | Provide conflict resolution/peer mediation strategies/programs ]

Seek collaboration/assistance from business, industry, or institutions of
€13 higher education O [
Provide training/information to teachers, school staff, and parents to deal 7
C14 with gang-related issuas L »
coo | Other (specify) ] ] O
Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers | Others
DOt | Provide early identification/intervention M J ]
Doz | Provide counseling [
D03 | Conduct home visits by staff [ ] M

Recruit volunteers to assist in promoting drug-free schools and -
D04 | communities L O
Do5 | Provide mentor program O
Provide before/after school reereational, instructional, cultural, or artistic —
Doe programs/activities 0
DO7 | Provide community service programs/activities O
Dog | Provide comprehensive health education programs M
D09 | Conduct parentteachar conferences 'l ]
D10 | Establish school/parent compacts | |
D11 | Develop/maintain community collaborations [N} ]
D12 | Provide conflict resolution/peer mediation strategies/programs ]
Seek collaboration/assistance from business, industry, or institutions of -
D13 higher education n U
Provide training/information to teachers, school staff, and parents to deal
D14 1 with drug-related issues O O
Doy | Other (specify) o ] ]
Barrier: Visual Impairments

# Strategles for Visual Impairments Students | Teachers | Others
E01 | Provide early identification and intervention ] O ]
Eo2 | Provide program materials/information in Braille ] N ]
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- Bohedule #18--Eauitable Acce

gss and Participation (cont.) - ..

County Dlstnct Number or Vendor iD: 23-7176982

3 Amendment number (for amendments only)

Barrier: Visual Impairments

# Strategies for Visual impairments Students | Teachers | Others
E03 | Provide program materials/information in large type
E04 | Provide program materials/information in digital/audio formats
EOS ::r:;\;'i?ﬁ :;a;ff developmeant on effective teaching strategies for visual
EC6 | Provide training for parents 1 P
E07 gg;r;wsast; gwma;;ersals/mformation published on the internet for ADA
ES9 | Other (specify) 1 ] O

Barrier: Hearing Impairments

# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention
FOZ | Provide interpreters at program activities
FO3 | Pravide captioned video material
FO4 | Provide program materials and information in visual format
FO5 | Use communication technology, such as TDD/relay
FO6 :?123\;'5; ;;a;ff development on effective teaching strategies for hearing '
FO7 | Provide training for parents M
Foa | Other (specify) ] ] 1

Barrier Learning Dcsabllltles

# T Véi;;ategles for Learnmg Disabilities - Students Teamtm:mf;ers Otilé;sm
G01 | Provide early identification and intervention '
G02 | Expand tutorial/mentor programs ]
G03 ng:&?:gs;?gtiz\ifee;opment in identification practices and effective n
304 | Provide training for parents in early identification and intervention i
G99 | Other (specify) ] M 1

Barrier: Other Physical Disabilities or Constrainis

! # Strategies for Other Physical Disabilities or Constraints Students | Teachers Others
HOT | o ot phyekos dlabias or consramts. |- LY SHAens
HO2 | Provide staff development on effective teaching strategies ]
HO3 | Provide training for parents ]
H99 | Other (specify) ] ] O
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Erhedule d ’Emggmméﬁ Ace

nd Participation {cont.} .

.County DlStl‘iCt Number or Vencfor ID; 23-7176982

[ Amendment numbey (for amendments only)

Barrier: Inaccessibie Physical Structures

2016-2017 Texas 217 Century Community Leaming Centers, Cycle 8, Year 1

# Strategies for Inaccessibie Physical Structures Students | Teachers Others
01 | e Geabiiveciconaaine oo oY Steen 0
Joz | Ensure all physical structures are accessible O
Jog | Other (specify) | ] O
Barrier: Absentesism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers Others
K01 | Provide early identification/intervention ]
K02 | Develop and implement a truancy intervention plan 1 ] [
K03 | Conduct home visits by staff [ M ]
K04 | Recruit volunteers to assist in promoting school attendance ]
K05 | Provide mentor program U
K06 | Provide beforefafter school recreational or educational activities ]
Ko7 | Conduct parent/teacher conferences - ]
Ko8 | Strengthen school/parent compacts O O
Koo | Develop/maintain community coliaborations ] ]
K10 | Coordinate with health and social services agencies - ]
K11 | Coordinate with the juvenile justice system ] n
K12 Siegi!:e fggitéc;;ia;;on/assistance from business, industry, or institutions of 0 N
Kag | Other {specify) M O (]
Bar;}er: High Mobility Rates o
# Strategies for High Mobility Rates Students | Teachers | Others
Lo1 | Coordinate with social services agencies M
Loz | Establish collaborations with parents of highly mobile families ]
L03 | Establish/maintain timely record transfer system M EI ]
Lo9 | Other (specify) [ O [
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents “Students | Teachers | Others
MO1 | Develop and implement a plan to increase support from parents O O
M2 | Conduct home visits by staff N ] 1
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> #18--Eguitable Access and Participation (cont, )

County

D:stnct Number or Vendor I{} 23 7176982

| Amendment number (for amendments only)

Barrier:

Lack of Support from Parents (cont.)

# Strategies for Lack of Support from Parents Students | Teachers | Others
M03 | Recruit volunteers to actively participate in school activities ] ]
M04 | Conduct parentiteacher conferences ] ]
MO5 | Establish school/parent compacts CJ [
MO8 | Provide parenting training ] O
MO7 | Provide a parent/family center ] O
MO8 | Provide program materials/information in home language ] ] O
M09 | Invelve parents from a variety of backgrounds in school decision making ] | ]
M0 Offer_ ':flexibie" opportupi;igs for involv'emenp inchd.ing home learming ] M J

activities and other activities that don't require coming to school
M11 | Provide child care for parents participating in school activities 1 ] 1
M12 ?ﬁ&%gﬁ?ﬁ sa;r?o?lc;%ctjiii:iaersﬂy members’ diverse skills, talents, and 0 M
M13 Etrec;\;lgf ;;gt:aicqlucatlon, including GED and/or ESL classes, or family ] n H
M14 | Conduct an outreach program for traditionally “hard to reach” parents ] ]
M15 | Facilitate school health advisory councils four times a year ] ] ]
M99 | Other (specify) [] [ L]
Barrier: Shortage of Qualified Personnel
o Strategies for é‘;hortage of Quéﬁmified Perso:;;{éi | W;Studenté“ | Teachers Others

NO1 | Develop and implement a plan to recruit and retain qualified personnal ] ]
ND2 i«?;;trjiittyagnrc; L:;tsa:n personnel from a variety of racial, ethnic, and language ] ] M
NO3 | Provide mentor program for new personnel ] ] ]
NO4 | Provide intern program for new personnel ] ] ]
NO5 | Provide an induction program for new personnel L] ] ]
NOB | Provide professional development in a variety of formats for personnel -l 1
NO7 | Collaborate with colleges/universities with teacher preparation programs ] ] ]
NG9 | Other (specify) ] ] 1
Barner Lack of Knowledge Regarding Program Benefits

# Strategles for Lack of Knowledge Regardmg Program Benefits Student; Teacl;g:; QOthers
PO1 Szvgerfnp‘: 222 \:izg:é);e:ﬁn; :n;;if?;; to inform program beneficiaries of 1
P02 zﬁgiias:nr;z:\ésIetterlbrochures to inform program beneficiaries of activities 1
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Soheduie #18-—Fguitable Actess and Parficination (cont) -« oo n o

County-Dsstnct Number or Vendor ID: 23-7176982

[ Amendment number (fcr amendments only)

Barrier: Lack of Knowledge Regarding Program Benefits (cont.)

2016-2017 Texas 21" Century Community Learning Centers, Cycle 9, Year 1

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
P o oo o s o =
P99 | Other (specify) ] ] ]
Barrier: Lack of Transportat:on fo Program Activites

o Strategies for Lack of Transportatlon Stude;{; Teachers | Others
Qo1 zcr:(t::;:tci: Stransportatlon for parents and other program beneficiaries to ] 7
Q02 Offfe{ ‘:flexib!e" opportuniﬁigs for invol\{emenp inciud.ing home learning O (] [

aclivities and other activities that don't require coming to schogl
Qo3 E}z;ﬁgﬁ; program activities in community centers and other neighborhood [
099 | Other (specify) ] 1 ]
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers Others
Other barrier
299 Other strategy L] O L
Other barrier
299 Other strategy L O N
Other barrier
z89 Other strategy [ O [
Qther barrier
299 Other strategy [ [] [
Other barrier
299 Other strategy [ L [
Other barrier
299 Other strategy [ [ ]
Other barrier
299 Other strategy L] [ [
Other barrier
299 Other strategy [ L] O
Other barrier
Z99 Cther sirategy ] O] L
Other barrier
299 Other strategy [ u L]
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o Behadile #18--Privais Nonprofit Sehiool Participation oo

County-District Number or Vendor ID: 23-7176882 Amezndment number (for amendments only);

Part 1: Private Nonprofit School Contacts. This part is raquired regardless of whather any private nonprofit schools are participating in the
program. For stafewide teacher training programs or stafewide studant instructional programs, resfer to the list of private nonprofit schoot
association contacts posted on the aravd page

Total Monprofit Schouols within Boundary

Enter total number of private nonprofit schools within applicant’s boundary (enter 0" if nong): 0

Initial Phase Contact Methods

Required if any nanprofit schools are within boundary: Check the appropsiate box below to indicate initial phase contact method.

] Certified letter 7] Documented phone calls O westings

Fax ] Ermail Other method {specify): Letter via USPS

Total Eligible Nonprofit Students within Boundary

Enter total mumber of eligible private nonprofit students within applicant's boundary (enter “0" if none): 0

Check hox only if there is no data available to determing the number of eligible students: 1___]

Total Nonprofit Participants

Total nonprofit sehools participating: Total nonprafit studems participating: Total nonprofit teachers participating,

No nonprofit schools participating: {J No nonprefit students participating: [] Mo nonpsofit teachers participating: [

Part 2: Consultation and Services. Remainder of schedule, Parts 2. 3, and 4, are required only if private nonprofit schocls are participating.

Participant Consultation: Development and Design Phase Consultation Methods

Check the appropriate boxes to indicate development and design phase contact methods.

] Certified letter ] Documented phone calls ] Meetings

[ Fax ] Email [ Other (specify):

Requirements Considered Per No Child Left Behind Act of 2001 (P.L. 107-110), Section 9501 (¢}

[} How children's needs will be identified

[T what services will be offered

[] How, where, and by whom the services will be provided

7] How the services will be academically assessed, and how the resulis of that assessment will be used to improve those services

[ The size and scope of the equilable services to be provided o the eligible private nonprofit school childien, and the proportion of funds
that is allocated under subsection (al4) for such services

1 The methods or sources of data that are used under subsection {c) and section 1113(¢)}(1) to determine the number of children from low-
income families in participating school attendance areas who attend private nonprofit schools

[T How and when the organization will make decisions about the delivery of services to such children, including & thorough consideration and
analysis of the views of the private nonprofit school officials on the provision of services through a contragt with patential third-party providers

[T How, i the organization disagrees with the views of the private nonprofit schoc! officials on the provision of services through a contract, the
organization will provide in wiiling to these officials an analysis of the reasons why the organization has chosen not to use a contractor

[[] Other ispecify):
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“%ﬁ%‘is&{hs & %*’f*"‘m?fwgze ?*5&&? ms’;’t wfmﬁ Fafézmﬁaizm [cont )

County«Dlstrtct Number or \/encior 1D: 23-7176982 | Amendment number (for amendments oniy}.

Part 3: Services and Benefits Delivery

Designated Places/Sites

[T Public school f [7] Private nonprofit school l 7] Neutral site
[T} Other (specify):

Designated Times

[1 Before school day
I:} Other (specify):
Part 4: Selection Criteria/Activity Tcmelme

(] Regular school day ; ] After school day

[ Summer vacation

Private Nonprofit School Name/ ot - e "Activity Begin/ |

# Number of Students and Teachers Selection Criteria Major Activities End Date

" School name: Activity #1 selection | Activity #1 major Activity #1 begin date
# of students: i # of teachers: criteria activities Activity #1 end date

5 School name: Activity #2 selection | Activity #2 major Activity #2 begin date
# of students: 1 # of teachers: criteria activities Activity #2 end date

5 School name: Activity #3 selection | Activity #3 major Activity #3 begin date
# of students: # of teachers: criteria activities Activity #3 end date

4 School name: Activity #4 selection | Activity #4 major Activity #4 begin date
# of students: i # of teachers: criteria activities Activity #4 end date

g | .School name: Activity #5 selection | Activity #5 major Activity #5 begin date
# of students: 1 # of teachers: criteria activities Activity #5 end date

Part 5: Differences in Program Benefits Provided to Public and Private Schools

“Select the one appropriate box below.
There are no differences between the program benefits provided to the public school students and the private school
students.
] There are differences in program benefits to be provided to the public school students and the private school
students. (Describe the differences and the reasons for the differences in the space provide below.)

Description of Difference in Benefits Reason for the Difference in Benefils
1 1
2 2
3 3
4 4
5 5
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